Training: ]
11/19 0900 |Dearborn |ICS, SCBA refills 4 | Roy, Karen, Jordan & Jerry

DFSA Meeting Minutes
December 8, 2016
Dearborn Fire Service Area Station

Meeting Called To Order: 10:03 am.

Attendance : Louise Watson, Roy Stock, Adrienne Kernaghan, Virginia Jamruszka-Misner, Jill
Parker

Members of the Public Present: None

Secretary’s Report: Louise motioned to accept the October Meeting Minutes as written and Jill
seconded the motion. The Board unanimously approved the minutes as written.

Treasurer’s Report: : The November Treasurer’s Report was reviewed including the Monthly
Transaction Report and the Budget Detail FY 2017. Virginia motioned to accept the November

Treasurer’s Report and the Budget Detail FY 2017 as written and Jill seconded the motion. The

Board unanimously approved the Treasurer’s Report as written.

Please see included Treasurer’s Reports in the Addendum at the end of these minutes.

Chief's Report:
DVFD

Chief's Report
November 2016
Events:
+ 11/14 — Wild Land Fire, MA to Cascade Fire for 2 fires — 2FF
» 11/23 - Called to Assist Cascade Sheriff, cancelled at station — 2FF
» 11/24 — Wild Land Fire, MA from WC, DNRC & Cascade Fire - 2FF

Station

Station County Fire Councils:
+ L&C - Nothing to report.

= (Cascade — Nothing to report.

Trucks, Buildings and Grounds:
« Command 1601 — no problems

« Pumper 1611 — still having light issues
» Tender 1621 — no problems

« Brush 1631 — no problems

»  Brush 1632 — no problems

*» ATV —no problems
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» Building A — no problems
* Building B — no problems
« Grounds — no problems

Information Items:
Sal’s hours for the month: 8

New items:
SCBA’s installed on both Wild Land engines.

General Business:

Review of Progress on Cistern — Roy

We are thinking about painting on a poly-coat on the cistern to allow for potable water in an
emergency. Unfortunately, the temperatures dropped preventing us from getting this done right
away. We should be able to get this done in the next 10 days or so when the temperatures rise up
again.

Adrienne moved that we add extra funding toward the cistern project to poly-coat the cistern to
allow for potable water in an emergency. Virginia seconded the motion and the Board
unanimously approved the motion.

Review of status of Grant/Loan Application — Ellis (not in attendance) provided written input for
consideration by the Board:

To Date: “We have changed our name officially from Dearborn Volunteer Fire Company to
Dearborn Fire Service Area at D&B, the System for Award Management, and the Secretary of
State, but our E.LN. is the same. I think we voted to do this some time ago, but it would be good
to vote again so that it is recorded in these minutes.”

Adrienne motioned to change our name from the Dearborn Volunteer Fire Company to the
Dearborn Fire Service Area on all current official and future documentation. Jill seconded the
motion. The Board unanimously approved the name change as indicated.

“The only thing left to change (I think) is the name on the deed to DFSA property. It was
recorded as Dearborn Volunteer Fire Company and must be changed. I talked to a friend in the
Title business and she needs a copy of the old deed/property description and a copy of the
Board’s resolution to change the ownership title on the deed. The reason for changing the deed is
that the USDA will hold the mortgage on the property and all the names at various agencies must
be identical. My friend suggested that the Board pass a resolution with language like *The Board
of the DFSA, having done business as the Dearborn Volunteer Fire Company, officially votes to
change the Title Holder name on the Property Deed from DVFC to DFSA’ and then include that
resolution in these minutes. She can whip up the paperwork and file it with 1.&C County Clerk

and Recorder or [ can file it.”




3300393 B: M52 P: 3391 MIN
01/09/2017 08:01:28 AM Page 3 of 6 Fees: $0.00

Adrienne moved, having done business as the Dearborn Volunteer Fire Company, that we
change our name on the property deed from Dearborn Volunteer Fire Company to Dearborn Fire
Service Area. Jill seconded the motion and the Board unanimously approved the motion.

“Finally we needed a Board resolution to accept the terms and conditions required by the USDA
to secure rural development funding for our proposed fire house construction. This needs to be
included in these minutes as well.”

“It looks like we are on track to have the USDA grant/loan combination request approved by the
end of the year - then we wait for the money. I won’t bore you with the rest; one thing at a time. |
hope Roy can locate a copy of our deed and/or property description.” (Roy has since located the
property deed and this has been submitted for a name change to the Title Company.)

Adrienne reported that she signed the Operating Budget and Projected Cash Flow document with
Laura Sattler of Rural Development, USDA. Laura lowered the amount we expected in interest
and donations because we had already paid the architect fee and so our yearly payment will be
$3642 — that is principle and interest annually. The amount is divided in half to be paid semi-
annually.

Laura asked for letters of support. We secured these from David Murray, Lewis & Clark County
Commissioner and Dave Sammons, President of the Lewis & Clark Fire Council, Dave Hamiiton
Department of Natural Resources Conservation, Rocky Infanger, Wolf Creek F ire Chief. We
need another from a Cascade County Commissioner. Roy will get Jan Weber to submit one for
us.

Board Resolution:

The Board of the Dearborn Fire Service Area, having done business as the Dearborn Volunteer
Fire Company, officially resolves to change the Title Holder Name on the Property Deed from
the “Dearborn Fire Volunteer Fire Company” to the “Dearborn Fire Service Area.”

Adrienne motioned to accept the Resolution to change our Title Holder Name on the Property
Deed from the “Dearborn Volunteer Fire Company” to the” Dearborn Fire Service Area. ” Jill
seconded the motion and the Board unanimously approved the Title Holder Name change and
accepted this Resolution.

Board Resolution:

The Board of the Dearborn Fire Service Area resolves to accept the terms and conditions
required by the USDA to secure rural development funding for our proposed fire house
construction. Ginny motioned to accept this resolution and Adrienne seconded the motion.
The Board unanimously approved this Resolution as written.

VSIF Update: Chris Hindoien had left Hub International a few weeks ago. Our current Insurance
Representative is Tom Wood. He will continue in this position for the next 3 years, depending
upon the status of his health. He was phasing in Chris in to take over our account.
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Now, Renee will still work on our account and Nicole Marchion will be our new Account
Executive. The Board needs to decide when we would like Nicole to come to one of our
meetings to update us on the State Fund. The Board agreed to invite her to come to our Board of
Trustees Meeting on March 9, 2016.

Louise suggested that we begin looking into the adoption of policies for our Fire Service Area.
We will outline a plan to do this at the January Meeting. We will review sample policies from
West Helena to help us outline our own. In addition, and perhaps first, we will outline a Mission
Statement and Vision for the DFSA. Ginny will gather information on this process for our
consideration at the January Meeting.

Louise suggested some activities for this coming summer. Public Presentations including a
general discussion on our fire-fighting equipment and an introduction to CPR will be considered.
Perhaps attendees would also be able to sign up for subsequent complete CPR and First Aid
Training sessions. The complete CPR Training is 3 ¥ hours long and the First Aid Training
including CPR takes 2 days. The CPR Training costs $7 and the First Aid+CPR is $18.
Attendees would eam a certification card.

Adrienne moved to adjourn this Board of Trustees Meeting and Jill seconded the motion. The
Board unanimously approved to adjourn at 11:00 a.m.

Respectfully Submitted 12/19/2016,

% 9...,“)&-/71@,

DFSA Secretary
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Addendum:
Ravenue Sources Budgel Amt Jul Aug Sept Oct Nov YTD Revenue
Raceived

Bank Interest L1 B 3ns 319{s 2085 ox|s 12.35

Donations S wanofs - Is - s -

Grant funds $  wom|s - 1s B s B
County Revenues for Fisca) 2016 S S40000{S  157.99 |5 5483860 s 56150
Monthly Totals S 161.28]3S 548680 | & 3395 208 | & D40 S 565088
Expenses Budgeted | jul exp Aug exp Sept exp Oct exp Remaining Expenses

Dagurance - Thoras Wood Agency - accident/sickness S Z3W00 | § 23900 s -
[insurance “Thomas Wood Agancy - Property/Casuslty S 315100 | S (20800 s (57.00)
{nsuramce - Montana Stats Fund - Warkers Compensation S 250000 S (95756} 5 (M6 s 1,19.17
Exceed - Wild Blue inkcret s T0m|s (s meem]s (Hem| s (95 (oeN s 42010
Telephone - CenturyLink $ 0005 M5 omfs @s7Hs (B S @ s B
Electric Power - NorthWestem $ 6000[s  Eerfs  (MI|s (sea7)| 5 (4240 5 @8Il S 3H1.88
Vehicle fuel - Helena Fusl S 3,500.00 § (1.357.80) s 214220
Propane - Breen Ofl § 35000 s (600)| 8 FA5H00
Buildings and Grounds - property S 3,000.00 S (L03243) S 1.967.57
{ Buikiings and Grounds - Hose Drylng Rack S 1,50000 3 1,800.00
Building and Grounds - Eye Wash Station s 40000 s 40000
Buildings & Grounds - TV mount, colfee pot, DVD player S 50000 s 300.00
Building and Grounds - Ughtieg 5 100000 5 1.000.00
Vehicle Malnienance/Upgrades S 10,0000 S (L66532) $ (78L.1g)| 5 755352
New/Replacermvent Equipment 5 100000 § () 5 853.00
Equipment - Saow Plow 5 180000 5 1.800.00
Equipment - Lawn Mower $ 200000 b 2000.00
Equipment - wall mount firg s 6000 s oo |
Equipment - cull Phone Booster 5 0000 § 3000
- backup boepers S 50000 § 300.00
Emergency Medical Bquip s 200000 s 3,000
Cistern phumbing & construction projedt 5 2500000 S (158000 s (6.000.001 § 17,320.00
Tralning 5 1,00000 § RIS 762.60
Uniforms - Fire Fightars $ 150000 5 1,300.00
Communicalion Equipment - General s 200000 [s Grom|s ooy 13 162200
C ity Programs - Fire Gducation for Property Owners s 9000 S (30.001] § 92000
Office Supplies - paper, printer ink ) 30000 s (18.89) 5 {19.59) 5 261.12
Miscellaneous - Bank Fee, LiC. Firg Coundil s 50000 s (300 s 497.00
Station Food/Beverages $ 100000 S {33.74) FT Y ) B97.42

5 -
TOTAL Badget FY2018 S 75130005 GO § G405 (196l § Bzma]s Gaen| s 01530

End of month Cash on Hand S 341249 | § 7400455 | § 740526 | § 7110504 | 8 63 BehY3
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Y
Monthly Transaction Kpt.
TrasDate  H/R/O _‘Amount  iBalance {Number __iTrans Type  Description |
$ 6156288 H

1I/0860 | [45.00); & 6151683 1689 Check Breen Oil- fine hit with excavator
11816 1 3000 S 61486.83 1681iCheck Cascade Courier - Sept. kvoics
11141460 | (37401 S 51,249.48 1690iCheck Ellis Misner - MT Fire Trustee Conference
115016, | {6882 S 5118066 Auto Payment WE Visa Jerry - Walmart - station food 68.82 - automatic payment? 19,997
A5HE | 816K S 60,399.50 Auto Payment WF Visa foy - Automative Machine 575,34, 48.23,26.00 Carquest 10.99,63.02, credi 30.32 NAPA 7.4, 18.16
11/17/160 | (53,98 §  60,339.52 Auto Payment Execle - Internet ;
nyiz/e [000.005 § 5433953 1730]Check lay Contete - cister |
1171 ;mzm 1 {4B12E S 5439140 17201 Check Gibney & Sons Prumbing - parts for cisiarm
EEE b {4523k S 5424647 Auto Payment Centurytink - phone

Outstanding _Ea.nﬂ u. Osposits

H 1

12-3 WaterNet 3,230 - ck 1732

12-3 Glney & Sons 2,070 - 731

| WE ¥isa $230 Fire Safety _$30.18 Carguest, $781,15 wi

it} Hlaet supply S2.80 . North 40 $144.95

12-7 LAC Fire Council $100.00

Begin Bal ] 9,622.16
|Interest 3 £.40
$ 9,622.56

Total Chexking & Savings 5 6386873

Ev ke

@\\9@@\&
Ylteul

DFSA Chair




